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Welcome to

Rick Livesey 
MSc BSc (Hons) HCPC MCSP

Managing Director 
Chartered Physiotherapist

I’m delighted that you’re interested in becoming a Sports Physio UK franchisee. Along with 
sharing what we have to offer, I’d also like to give you some background to our business. 

Sports Physio UK is a family enterprise founded on our collective experience of working 
within the NHS and private practice. Since the launch of our business in 2012, we’ve grown 
from a small start-up clinic to a national franchise.

Based upon the success of our business model, we’ve developed a unique franchise model 
which we believe is the first of it’s kind within our industry.

Our franchise model is aimed at all therapists who are motivated to run their own private 
practice. Whether you’re a new graduate, a therapist who is new to private practice or if 
you’ve already taken the leap but struggled to thrive, we’re here to help fast-track you to 
success.

As a franchisee you’ll have an opportunity to share our brand name and business model 
with no start up costs or hidden catches. 

We’ll provide you with a full business infrastructure - everything from uniforms, branding, 
computer systems, a telephone reception service and everything in between. If you haven’t 
already got a treatment room, we’ll help you find the perfect facility in your preferred location.

We’ll support you every step of the way starting with a comprehensive 9 week business start 
up plan with your own mentor. You’ll receive all the training and support 
you need to successfully run your own clinic. You’ll also have access 
to clinical support whenever you need it.

I understand this is a key decision and I want to assure you that 
as a Sports Physio UK franchisee, you can look forward to a 
rewarding and successful future. Have a read of this booklet to 
find out how our franchise model works and then contact us to 
arrange an initial meeting. I look forward to hearing from you.



Our management team

Lucy Livesey 
Co-Director

Dave Sedgewick 
Co-Director

Scott Woodhead 
Co-Director



At a glance
Our franchise model is perfectly suited to new graduates, physiotherapists new to private 
practice or those who have taken the leap but struggled to thrive.

If you haven’t already got a treatment room, we’ll help you find the perfect facility in your 
preferred location. Other than your equipment, we’ll provide everything else.

Reception Service

Clinical CPD 

Website

Electronic Diary system

Business support

Marketing materials



At Sports Physio UK 
you’ll be your own boss

If you’re looking for a full time owner operator business opportunity with no start up costs, 
our clinic franchise is for you.

As a franchisee you’ll be able to develop a clinic that suits your lifestyle. Our business 
framework will help you to easily grow your clinic, increase appointment capacity by taking 
on more therapists and even open more clinics if that’s something which appeals to you.

Established, professional feel
Hit the ground running with a fully branded clinic and infrastructure 
for an established presence that can take years to achieve.

Low risk
With no upfront franchise fees, you simply pay as you earn. This 
reduces your financial risk and demonstrates our commitment that 
we are here to support your success.

Accelerated growth
Our business framework provides an opportunity for your clinic to 
grow at an accelerated rate. What we do works and we have the 
results to prove it.

Compete with bigger businesses
Our business model allows small start-ups to compete with larger, 
established clinics. 

Future proof
Be the therapist you trained to be and the entrepreneur you want 
to be. Once your clinic is thriving, expand your business by taking 
on additional therapists and even opening more clinics. The 
opportunities are there if you want to take them.
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Reasons to become a Sports Physio UK franchisee



Full package 
Your clinic will be equipped with branded signs and personalised stationery, including 
business cards, leaflets and letterheads. You’ll receive a photoshoot package for 
professional photos of your clinic and staff members. You can opt to get your vehicle 
branded for that vital exposure in your local community.

Exclusivity
You’ll have exclusive rights in your area, helping you to build a strong client base for your 
clinic. Our geographical mapping software will show exactly where your clients have come 
from.

Reception Service
You’ll be assigned a local geographic landline number which is routed to our reception 
service. All your incoming calls and bookings will be handled by our dedicated team so 
you’ll never miss a call, freeing you up to spend more time with your patients.

Full uniform
The Sports Physio UK uniform has a modern look and caters for all
weathers and preferences with options from male and female garments to shorts and 
blast fleeces.

Electronic Diary System
Our practice management system will become the hub of your clinic.
Accessible from your computer, anywhere, anytime, this electronic diary and notes
system hosts over 30 reports to analyse your clinic’s performance and accounts.

Intranet
Our intranet platform will become an integral part of your business. With everything
in one place it’s easy to collaborate with colleagues, access files and resources, share 
documents and reach us for business and clinical support. 

Develop & Learn
At Sports Physio UK you’re not alone. You’ll join a network of like-minded franchisees and 
sub-contractors, all seeking to develop clinically and thrive in our mutual success. The 
clinical CPD opportunities our framework offers allows easy access to the support and 
development you and your therapists need.
  

Full benefits

Comprehensive benefits of Sports Physio UK franchisee



Business Support
We won’t just leave you to get on with it. We want you to be confident with our operations 
and technology, so we’ll give you full training and day to day support, allowing you to 
focus on maximising your earnings.

Website
Your clinic will have a dedicated landing page on our website, giving clients that
immediate local, independent feel to your clinic. The online booking system allows 24/7 
access to your available appointments via the website - perfect for those last minute 
emergency bookings and enhancing the customer experience.

Employee Assistance Programme (EAP)
Larger corporate companies commonly offer EAP’s to improve the health & wellbeing of 
their workforce. Our employees, franchisees and sub-contractors all benefit from access 
to both our in-house support and externally provided EAP service. From 24/7 telephone 
advice to face-to-face counselling & CBT, this service is also a great selling point when you 
come to recruit staff – and it’s all included!

Continuing Professional Development (CPD)
Collaborate with colleagues within our network for support, access resources on the 
intranet, enjoy protected weekly CPD time and get involved with our fortnightly CPD 
sessions. You and your staff can develop your skills by attending our quarterly CPD 
sessions run by external specialists. You’ll have an annual peer led appraisal to help 
facilitate your clinical development and fulfil your professional requirements.

Human Resources
You’ll receive a franchisee handbook with lots of information on your
induction with us, business framework, risk assessment, contract templates and lots 
more. Our employment law experts offer invaluable support to stay afloat in the minefield 
of HR and employment legislation.

Stock ordering
Ordering supplies for your clinic can become time consuming and cumbersome. Our 
intranet platform allows you to quickly order and replenish your supplies. Anything from 
air fresheners to acupuncture needles and business cards can be ordered at the click of a 
button.

Retail
Maximise your profits by stocking popular sports supplements, joint supports and foam 
rollers for your clients. These can be bought from our sister company at trade prices - 
streamlining your business and saving you the time and hassle of dealing with different 
suppliers.



How much does it cost?

Our Unique Selling Point is that we have 
No franchise start up cost

& 
No Hidden Catches

We understand that private practice can be a big leap, and we want to make this as easy 
for you as possible. Rest assured that we’re not all about making money. We want to build 
a network of successful clinics and help others to reach their potential.

We don’t charge an upfront franchise fee, you simply pay as you start to earn. This 
reduces your financial risk and demonstrates our commitment that we are here to support 
your success. Your monthly costs are calculated at 20% of your clinic turnover. 
Everything outlined in this brochure is included in this simple and transparent fee.

To help put the cost into perspective, if you started your own clinic without us, you’d need 
to be treating 100 clients a week to cover basic running costs. You’d also need to factor 
in actual start up costs and managing a reception team. Doing all of this without a proven 
business model and a lack of business experience would leave you exposed to the high 
risk pitfalls and obstacles in the world of private practice.



Your mentor will spend time with you in clinic so we can identify and 
tailor the support you’ll need from us. We’ll observe your normal day to 
day treatments and analyse your systems and procedures. 

You’ll spend time shadowing your mentor and be introduced to our 
systems and procedures. This usually takes places in our head office 1 
day a week, in parallel with the rest of the induction process. 

We’ll arrange your photoshoot so that our design team can work on 
your web page, social media and marketing materials. New clinic 
signage, leaflets, business cards and letterheads will be designed and 
printed ready for launch.

 
You should be familiar with our computer systems and procedures 
following time with your mentor and your detailed How2Guide. You’ll be 
shown how to acquire a card machine terminal and how to set up any 
other systems and equipment you need.

 
Your Sports Physio UK clinic web page will be ready to go live and will 
appear within our main site with a specific landing domain such as 
www.sportsphysiouk.co.uk/oldham Our web developers use SEO and 
search engine listings to increase the ranking of your web page in your 
area. 

You’ll be assigned a local geographic landline number which is routed 
to our reception service. All your incoming calls and bookings will be 
handled by our dedicated team.

We’ll support you 
every step of the way

We want our clinic owners to be the best so we provide training and 
support every step of the way. Our comprehensive 9 week induction 
plan with your own mentor will get you started.

Weeks 1-4 
Business Setup

Week 5 
Systems

Week 6 
Web page



If you already have an established clinic, we’ll work with you to effec-
tively launch the re-brand to your existing clientele. 

This is a key part of the process, especially when there are significant 
changes to protocols, products and price changes. 

Your existing patient data will be migrated into the practice manage-
ment system ready for launch.

You’re now ready to launch and go live! Your clinic will be transitioned 
overnight, with the new branding and systems implemented ready for 
Monday morning.

If you’re a new clinic, the launch date is still likely to remain around 
Week 9 to make sure you get the facilities and procedures in order for 
an effective launch.

You’ll have weekly meetings with your mentor for the first month fol-
lowing your launch. This will be followed by fortnightly meetings for 
the next month and ongoing monthly meetings thereafter. Telephone 
support with your mentor and the management team is available when 
you need it.

Clinical support is available via the intranet where you can get advice 
and support from everyone across the Sports Physio UK network.

Week 7 
Advertise 
re-branding

Week 8 
Data 
migration

Week 9 
Launch

Week 9+ 
Ongoing 
support



Great, how do I get started?

The process

If you haven’t already, register your interest with us by email:

    admin@sportsphysiouk.co.uk

It would be helpful if you enclosed a CV and covering letter outlining your experience 

and future aspirations. We can then answer any questions you may have and arrange 

an initial meeting. 

Your expression 
of interest is 

received

We carry out 
our due 
diligence

Franchise 
agreement is 

signed

Induction 
process 

commences

Initial meeting
Further 
meeting

Your decision to 
come on board



We look 
forward to 

working 
with you!


